                    Appraisal of GP Programme Directors

Introduction 

Appraisal is an important process to aid development of the individual , and of the organisation they are part of and may represent. Different sorts of appraisal will provide different advantages to the organisation and to the individuals. Within the SYLO there is a tradition of appraisal for GP Educators which can be built upon. It is important to reflect on the balance of different ways to performing appraisal especially in the context of reducing budgets.

Models

Several different models of appraisal have been used or considered.

· Group appraisal with programme APD

· One to one appraisal with fellow programme director from another GP training programme

· NHS appraisal by a normal GP appraiser

· One to one appraisal with programme APD
Considerations

Group appraisal has been used successfully but the impression was that this did not allow some members of some groups to share all their thoughts and concerns fully. It may however have been useful as a team awareness opportunity, is time effective for all parties and provides information on development needs for the deanery and to some extent for the PDs.
One to one appraisal with a fellow PD has spread knowledge of different ideas from training programme to training programme and build up connections between the schemes but may provide less detail up to the Deanery and APDs. It has worked best when done as part of a PD away day rather than as a daisy chain arrangement to be arranged separately 

Appraisal by normal NHS appraiser has generally provided less information back to the Deanery about learning or development needs. It probably has less validity as a method for assessing educational needs as the appraiser may not be used to this work.

One to one appraisal  with the APD is very time intensive for the APD and the TPD but provides the APD with more detailed knowledge and relationships with the PDs in their patch. It provides less mixing of scheme ideas and approaches than some other models.
Proposal

In SYLO there should be a 3yearly rotation of different types of appraisal

To include the half day peer to peer appraisals, appraisal of the TPD team by the A{D for the patch, and appraisal by the NHS appraiser.

(In special situations or where particular career advice is appropriate there could be an alternative of appraisal  one to one by the APD.)

For all of these the appraisal outcomes should be made available to the Deputy director of GP.

These appraisal outcomes should be shared using the last page of the attached form.

The rest of the attached form is intended to facilitate discussion and to ensure that there is a suitable place annually to record education relevant to the post. It is not intended that this is shared with the deanery. 

Mike Tomson

Appraisal of GP Educators

Outline the main areas that you are responsible for or active in during your work as a TPD or tutor? And your other educational work?

Which aspects of your work do you find most rewarding ? Why is this?

Which areas of work are most difficult or challenging? Why?

What are my main strengths as a GP educator?

What weaknesses to you see yourself as having as a GP educator?

What training relevant to my GP educator role  have I undertaken in the last year?

What are the educationally related achievements in the last year that I am most proud of?

What evidence can I produce to support what I say about my work?

What parts of my educator job(s) would I like to develop in the coming year? ( look at your job description here to see where you are and where you might need to be in relation to Educator skills)

What factors constrain me in achieving what I aim for in my work as a GP educator?

What feedback have I had from my educator peers about my performance?

What development or training needs do I have at this moment?

What are my thoughts about what educational work I would like to be doing in 5 years time?

Appraiser feedback 

Agreed action points

(to carry to personal development plan)

I confirm that this is an accurate summary of the appraisal discussion

Signature of Doctor

GMC Number 

Date

Signature of appraisal facilitator

GMC Number

Date

Confirmation of appraisal ( please return annually to Barbara Vickers,  Deputy Directors PA, Don Valley House) 

We confirm that the annual educational appraisal interview took place between

Appraiser

And

Appraisee

On

We both agreed to inform you of the following in order that the deanery can support the appraisee in fulfillment of the identified goals:

(Complete listing the action points above unless any are sufficiently personal to be inappropriate to share with the Deputy Director of GP and the APD lead for PD development).

